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k. In this connection, also, it was learned that in the Federal 
Aviation Agency, the recently established ADPD installation which performs 
primarily accounting and financial work for the Accounting Division, was set 
up as a Bub-coaponent under Administrative Services Division vhich Division 
is at the same organizational level as the Accounting Division, both of which 
are within the Office of Management Services under the Deputy Administrator 
for Administration. Oils installation performs payroll, fund accounting , and 
cost accounting functions and is currently being programmed to in clud e property 
and general ledger accounting. Up to this time, the Accounting Division has 
had ’pretty good" experience with respect to this installation; however, this 
is in part attributed to the fact that the ADD installation does little else 
than accounting and finance work. 


5* Mr. Mahoney suggested that this parc&iea be discussed informally vith 
Mr. G am m o n of the Office of Secretary of Defense who is participating in a 
comprehensive study of ADP installations in the Defense Department. Accordingly, 
I called tt». Gammon to gst a reaction from him concerning their thinking as 
to the appropriate organizational location for a business- type ADP installation. 
Mr. Gammon also indicated that a variety of organizational arrangements are 
encountered and that the circimstancee applicable in each operational situation 
should dictate the particular arrangement to be established. Mr. Gascon advised, 
however, that a tvelve-aaa team which made a survey of more than fifty military 
installations world-wide had reached a firm conclusion, that the most effective 
administration is Obtained when the ADP activity is established as in indepen- 
dent office, directly responsible to the c amandine officer of the installation. 
He attributes the improved administration to the fact that final determinations 
as to work priorities, whenever conflicts arise, have to be resolved by the 
commanding officer and that this can be accomplished best when the ADP instal- 
lation is directly under this officer. The Department of Defense is continuing 
its study sad Ifr. Gammon offered to call m back at a later date to give me a 
further reading on the problem here diseussed after they have reached a firmer 
viewpoint. The team has prepared an interim report, which has not been circu- 
lated outside the Deportment of Defense, titled RAJ®© (Responsive Automated 
Materiel Management Survey). It is recognized that the proposal now being 
considered by you is sot analogous to placing the ADP activity directly under 
the eosmaanding officer in that the ADP Staff is responsible to the DD/S 
the ADP activity would perform much of its work for the Office of the Comptroller 
which is not a part of the Office 
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Chief, Technical Accounting Staff 
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